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Definitions of indicators per Material Topic

Material Topic KPI Definition

Retaining and 1. Gender pay gap 1. The average compa-ratio female/average compa-ratio male.

developing 2. % under collective 2. The percentage of SBM Offshore employees (direct hires, no contractors)
employees bargaining covered by collective bargaining agreements.

hours 4.
5. Employee turnover 5.
rate (%)

. # of new hires
. # of average training

. % of performance

appraisals
completion

3.

Total number and rate of new employee hires during the reporting period, by
age group, gender and region.

The average number of total training hours per employee in the current year.
The number of employees who have left SBM Offshore in the current year
(between January 1 and December 31 of the current year) compared with the
aggregate of the headcount on December 31 of the previous year and
December 31 of the current year; divided by 2, with the result multiplied by 100.
The percentage of perfomance appraisals completed for permanent, temporary
(only from Brazil and the Netherlands) and JV staff (apart from FPSO Kikeh) of all
employees that joined SBM Offshore before October 1, 2021 and were still with

SBM Offshore on December 31, 2021 (5.2.4).

5.1.3 STAKEHOLDER ENGAGEMENT

SBM Offshore maintains open and active engagement with
its external stakeholders through regular business
interactions, including the Annual General Meeting, analyst
and investor roadshows/meetings, analyst webcast
presentations, press releases, website updates, surveys and
desktop research.

The feedback obtained during the Materiality Analysis,
explained in section 1.2, forms a key element of the
backbone of SBM Offshore’s stakeholder engagement
program. The program is complemented by other
interactions with stakeholders, in order to validate findings,
and the feedback received feeds into management’s
approach to Materiality and long-term value creation.

Would you like to participate in SBM Offshore’s 2022
Stakeholder Engagement or provide feedback for the 2022
Stakeholder Engagement? Please write to SBM Offshore at
sustainability@sbmoffshore.com.

5.1.4 TASKFORCE FOR CLIMATE-
RELATED FINANCIAL DISCLOSURE
(TCFD)

MANAGEMENT APPROACH

Mitigating the impacts of climate change while meeting the
needs of the future by facilitating the energy transition are
key for SBM Offshore. The Climate Change Risk and
Opportunity assessment is embedded in the portfolio of
the COO and CFO. The Global Sustainability Director —
who reports into the COO-line — prepares Climate Change
scenarios and the Group Risk & Control Manager —
ultimately reporting to the CFO — embeds Climate Risks
and Opportunities into SBM Offshore's risk management
processes and systems. This has been done with risk
management professionals and SBM Offshore’s Group
Strategy and Sustainability teams first, followed by
validation with business owners and the Risk Assurance

Committee. Any financial impacts identified in the process
are disclosed in chapter 4 of this report.

Frameworks from the TCFD have been used to structure
the assessment, more specifically, the TCFD's Technical
Supplement. SBM Offshore has applied the following
steps:

1. Ensuring Governance to integrate Climate Change
Scenario analysis into Strategic Planning and Enterprise
Risk Management.

2. Assessment of the Materiality of Climate Change-
related risks and opportunities with business and
functional experts.

3. Identification and definition of the range of Climate
Change scenarios.

4.  Evaluation of business impact per scenario together
with business owners.

5. Identification of potential responses.

6. Documentation in a Climate Change outcome
presentation and embedding in SBM Offshore’s ERM
system as well as Disclosure as per this Annual Report
and internal presentations.

The outcome is used to future-proof the current strategy
against Physical and Transitional Climate Change-related
risks and opportunities. Identified risks and opportunities
are embedded in SBM Offshore’s Risk Management
approach, explained in section 3.6 and SBM Offshore’s
Strategic Planning processes.

RISK MANAGEMENT

Climate Change risks and opportunities are identified and
assessed against SBM Offshore’s strategy in SBM Offshore’s
risk breakdown structure. When relevant, these risks are
included in the detailed risk review and analysis is done for
all tenders, projects and FPSO (asset) fleet operations that
are part of SBM Offshore’s portfolio. The Group Risk
Manager facilitates the process of bottom-up Climate
Change risk reporting to the Risk Assurance Committee
(RAC) for consolidation purposes. The outcome of the
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